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CASE STUDY

Transforming Healthcare
Clinics with Network
Infrastructure Upgrades

Introduction

In today's rapidly evolving healthcare landscape,
seamless and reliable network connectivity is essential
for the efficient delivery of patient care. Recognizing
this, a regional nonprofit Federally Qualified
Healthcare Clinic, Bay Area Community Health
(BACH), embarked on a transformative journey to
upgrade its network infrastructure. Navigator
Networks, renowned for its expertise in managed
services, was entrusted with the task of spearheading
this initiative due to its previous successful
engagements with the organization.

Process & Implementation

Navigator Networks collaborated closely with
BACH's IT team to design and deploy a Meraki
network solution, replacing the existing ISP-
managed infrastructure. Meraki was selected for its
intuitive interface and ease of manageability,
offering streamlined administration and
troubleshooting capabilities.

During implementation, professional services
provided by Navigator Networks ensured a
systematic rollout of new network devices. Despite
encountering challenges such as radius
authentication issues and passkey limitations, the
team made manual adjustments to ensure a smooth
transition without disrupting clinic operations.

Obijectives

The primary aim of the project was clear: to transition
from ISP-controlled infrastructure to a unified network
that offered enhanced visibility and control. This strategic
objective aligned seamlessly with Bay Area Community
Health Clinics' overarching goal of ensuring a stable
network environment capable of supporting its critical
healthcare operations while minimizing network
downtime.

Context

The project unfolded in a challenging environment, with
budget constraints and post-merger complexities
adding layers of difficulty. Network downtime posed a
significant risk to patient care and staff productivity,
underscoring the urgency of upgrading clinics’ network
infrastructure.
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Lessons Learned

The project underscored the benefits of Meraki's user-
friendly management interface, demonstrating the
value of investing in innovative network solutions. These
insights influenced future decisions to deploy Meraki Results
networks across all sites, ensuring ongoing efficiency

and scalability. The culmination of the project yielded tangible
outcomes that exceeded expectations. Bay Area
Community Health witnessed a marked improvement in
network stability, garnering widespread satisfaction
from physicians and care providers alike. Encouraged
by these positive results, the organization proceeded to

Client Feedback expand the Meraki infrastructure across all its clinics,

laying the foundation for future growth and innovation.

Stakeholder feedback highlighted the project's success,
with goals achieved and Meraki infrastructure
seamlessly integrated into daily operations. The positive
outcomes reinforced Bay Area Community Health's
commitment to modernizing its network infrastructure
for sustained growth and improved patient care.

Future Considerations

Looking ahead, Navigator Networks continues to
support BACH's network evolution, leveraging
configuration templates and best practices to
streamline management and maintenance. The ongoing
deployment of Meraki networks reflects a commitment
to innovation and excellence in healthcare IT.

Navigator Networks' collaboration with Bay Area
Community Health Clinic's exemplifies the
transformative impact of network infrastructure
upgrades on patient care and operational resilience. By
embracing cutting-edge technology and fostering
strategic partnerships, healthcare organizations can
navigate complex challenges and unlock new
opportunities for growth and efficiency.
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